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Entrepreneur Nurturing Program (ENP)
Mentoring Request Form
Date 

:
______________
Name

:
___________________________________    Membership ID: _______________


Company
:
_________________________________________

Designation
:
_________________________________________

Phone

:
__________________________
Email: 
________________________________

Please fill all the fields:
1. What is your Mentoring Need? 
[image: image1.wmf]
Starting-up OR Scaling-up

[image: image2.wmf]
Strategy, Marketing and sales

[image: image3.wmf]
HR challenges
[image: image4.wmf]
Funding or Finance management

[image: image5.wmf]
Corporate formation and Legal issues
2. Please describe your mentoring need / Business challenge (in not more than 3 lines)
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
3. Enterprise Lifecycle

a. Stage:
[image: image6.wmf]
Pre-revenue (Business Plan)

[image: image7.wmf]
Start-up

[image: image8.wmf]
Growth Stage

[image: image9.wmf]
Working Professional
b. No. of years in Business : _______
4. Enterprise Aspirations 

(please mention your short / long term goals in terms of growth, vision, etc. in brief) 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

5. Enterprise Funding

[image: image23.png]
a.   Currently funded by:

[image: image10.wmf]
Self

[image: image11.wmf]
Angel Investor

[image: image12.wmf]
Venture Capitalist

[image: image13.wmf]
Debt

[image: image14.wmf]
Corporate Investment

Current revenue size: (Figures are INR)
[image: image24.wmf]
[image: image15.wmf]
Pre-revenue
[image: image16.wmf]
< 10 Lakhs
[image: image17.wmf]
10 Lakhs – 50 Lakhs
[image: image18.wmf]
50 Lakhs – 1 crore
Amount of funding required (if applicable): 
INR ____________________
Current Strength of your team: (in terms of people employed)
[image: image25.wmf][image: image19.wmf]1-10

[image: image20.wmf]11-50
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Executive Summary of your 

Business Plan Submission 

Enterprise Overview
Industry Sector

	Please tick the sectors your enterprise belongs to;

	Food & Drink
	
	HR/Recruitment
	

	Health Care
	
	Media, Arts & Entertainment
	

	Hotels, Catering & Leisure
	
	Retail 
	

	Banking & Financial Services
	
	Chemical & Pharmaceutical
	

	Construction
	
	Education
	

	Fashion
	
	Property
	

	Textiles
	
	Telecom
	

	Technology – Hardware
	
	Technology – Software
	

	BPO
	
	Logistics
	


Any Other Sector __________________________
[image: image26.wmf]
(Please proceed onto the next page, to share the executive summary of your business plan)

Please provide the following details in no more than 3 pages.

Brief business description
No more than one paragraph to describe your business and the business opportunity. If it takes more than a paragraph to describe your business, perhaps you need to revisit the drawing board. The simpler the message, the quicker you will draw investor attention.

Team
This section should answer the question ‘Why is this team/entrepreneur best suited to implement this business opportunity’. Keep it simple. Briefly Include educational qualifications and work experience.

What is the issue / pain point that your product / solution will address
This section will reflect the clarity of your thinking about your business opportunity. Be precise and succinct. 

What is the size of the market opportunity
Be clear about who and where is going to buy your product/service and how much they would pay for it.

Service / Product / Technology Overview
Highlight the uniqueness of your service / product / technology. Please avoid the technical details of the solution. 

What is the value proposition
Why would consumers choose this over others?

Business model / financial model
This is about how you will make money from this business opportunity. The business model is important, not an excel sheet with 5 year detailed projections. Please remember, a 3/5-year excel sheet projection is at best an educated guess. More than specific details, the financial model should reflect the aspiration of the team.

Competitive landscape
Who are you currently or in future likely to compete against and what is your plan to win this battle?

Risk factors to execution

What are the market risks, financial risks, business model risks, execution risks, etc. that may hamper your plans? 

Funding objective and use of funds

Describe how much money you want to raise and what you intend doing with these funds.
Fundraising history and investors

Mention previous investment history including year, amount and investors.




Seeking funds from: (if applicable)





� CONTROL Forms.CheckBox.1 \s ���	Angel Investor


� CONTROL Forms.CheckBox.1 \s ���	Venture Capitalist


� CONTROL Forms.CheckBox.1 \s ���	Debt


� CONTROL Forms.CheckBox.1 \s ���	Corporate Investment





Any other __________________________________











� CONTROL Forms.CheckBox.1 \s ���	1 crore – 10 crores


� CONTROL Forms.CheckBox.1 \s ���	10 crore – 50 crores


� CONTROL Forms.CheckBox.1 \s ���	10 crore – 100 crores


� CONTROL Forms.CheckBox.1 \s ���	> 100 crores








� HTMLCONTROL Forms.HTML:Option.1 \s ���251-500


� HTMLCONTROL Forms.HTML:Option.1 \s ���501-1000


� HTMLCONTROL Forms.HTML:Option.1 \s ���1001-1500


� HTMLCONTROL Forms.HTML:Option.1 \s ���1501-above
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